
 Hungerford RFC Juniors – Disciplinary / Poor Practice Policy 
 

 
Poor practice is defined as any behaviour that contravenes RFU/RFUW 

Codes of Conduct (Fair Play Codes) or RFU/RFUW Guidance for Good 

Practice. Please also refer to the following club safeguarding documents for 

details of poor practice: 

- HRFC-Safeguarding-Child-Protection-Policy 
- HRFC-Coaches-Code-of Ethics 
- HRFC-Safeguarding-Juniors Equity Policy 
- HRFC-Players-Code-of-Conduct 

 

The club will use the following steps to deal with suspected cases of poor 

practice: 

 
Step 1a Step 1a is only applied in cases of in-appropriate behavior by a 

player (minor) and is designed to allow a coach to deal with minor 

incidences without referral to the full formal process detailed below. 

Step 1a in no way removes the right of the injured party (or their 

parent / guardian) to report an incident as detailed in Step 1 below. 

Step 1a provides three levels for a coach to address poor practice by 

a player (minor) 

 The first incident of any such behaviour will result in an 
immediate verbal warning. 

 A second incident will result in a verbal warning in the company 
of the parents/guardians, and/or temporary removal from the 
session (training or game) as appropriate. 

 A third (and final) incident will lead to immediate 
removal/suspension from the session pending a review with the 
Hungerford RFC disciplinary committee as detailed below. 

All incidences of suspect bullying must be reported to the 

Safeguarding Team regardless of the above three steps. 

Step 1 Excepting incidents addressed (to the satisfaction of all parties) by 

step 1a above, any incident of poor practice should first be reported*  

to the club Safe Guarding Officer, Child Protection Officer or Head 

Coach (the Safeguarding Team) who will then ascertain whether the 

allegation is to be investigated/dealt with as poor practice, bullying or 

abuse. Note: Implying and implicated parties will remain anonymous 

to all parties other than the Safeguarding Team at this stage. 

*note: this can be done using the form available in the Safeguarding section 

of the club web-site if preferred. 

Step 2 Once the incident has been identified as poor practice and in 

consultation with senior club officials (Whole Club Chair, Junior 
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Chair) a decision will be made whether or not to temporarily suspend 

the person accused. Each case will be considered on its merit. 

Should it not be identified as poor practice then the reason why will 

be communicated to parent/s of the child. The club may also choose 

to make the accused aware of the allegation but anonymity of the 

accuser and accused will be protected. The club may also consult or 

take advice from their CB RFU Safeguarding Officer. 

Step 3 Should the case proceed, a disciplinary hearing may be called. The 

panel should be made up of three club members with one from each 

of the following groups. 

1) Safeguarding Team 

2) Junior Committee – Executive Officer 

3) Whole club committee – Executive Officer 

The panel will exclude any persons either implicated or with a 

personal interest in the case. 

In some instances the CB RFU Safeguarding Officer will also be 

asked to attend the hearing 

Step 4 The accused will be advised of receipt of the accusation and 

provided with both copies of the reports and all witness statements 

associated with the accusation. 

Step 5 The accused will be invited to attend and disciplinary hearing (and 

given sufficient advance notice) 

Step 6 The accused must be given the opportunity to offer his/her side of the 

events and call witnesses 

Step 7 Once the disciplinary panel reaches a decision it will be 

communicated to the accused and to the parents of the child 

Step 8 In cases where a disciplinary hearing is held a copy of the findings 

will be sent to the RFU Safeguarding Officer 

Step 9 Unresolved cases will be referred to the RFU for resolution. 

Possible Outcomes 

1. Temporary Suspension 

2. Person may only coach while supervised 

3. Person must undertake appropriate Safeguarding or Coaching Course 
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4. Permanent ban from club 

 


